District Health Assessment for Multiple District 3233 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 119 5 124 100% 2 5 -3 2921 75 2996 444 384 60 2.04% 2,887 25 51% 2 56 91% 33% 0% 10% 32 14
3233E1 203 1 204 100% 8 4 4 6061 20 6081 1154 679 475 8.47% 5,819 30 44% 3 76 53% 48% 0% 1% 57 20
3233E2 163 3 166 100% 7 43 -36 5726 35 5761 813 589 224 4.05% 5,686 35 32% 3 212 95% 36% 1% 2% 52 16
3233G1 188 4 192 100% 1 9 -8 3508 80 3588 552 484 68 1.93% 3,733 19 69% 5 95 99% 17% 0% 3% 39 13
3233G2 121 1 122 100% 4 4 0 3222 8 3230 348 207 141 4.56% 3,194 27 37% 3 44 99% 1% 0% 1% 28 7
794 14 808 100% 22 65 -43 21438 218 21656 3311 2343 968 4.68% 21,319 27 48% 3 483 85% 29% 0% 3% 208 70
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District Health Assessment for Multiple District 3234 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 79 8 87 88% 4 0 4 2737 199 2936 322 265 57 1.98% 2,816 35 24% 0 0 62% 44% 0% 9% 21 5
3234D2 13 1" 124 73% 4 232 -228 6042 723 6765 694 6228 -5534 -45.00% 12,112 53 10% 2 5,644 69% 31% 1% 31% 24 7 1stVDG,2nd
VDG
3234H1 99 10 109 100% 6 4 2 3877 155 4032 521 555 -34  -0.84% 3,986 39 21% 1 14 99% 28% 1% 13% 27 10
3234H2 87 6 93 100% 6 4 2 3494 114 3608 593 428 165 4.79% 3,511 40 22% 10 106 100% 26% 1% 17% 26 5
378 35 413 89% 20 240 -220 16150 1191 17341 2130 7476 -5346 -23.56% 22,425 46 18% 2 5,864 82% 32% 1% 19% 98 27

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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